
Dear Polly, 
My kids sometimes have a hard time paying attention to their work in stations.  I feel like 
I need to change their stations a lot to keep them interested and engaged and I just 
don’t have the time to do it!   How can I manage my stations so that my students are 
more engaged? 
Sincerely, 
Struggling to keep up 
  
Dear Struggling to keep up: 
Have you tried offering your students choice in stations?  Teachers are finding that 
student engagement increases and students are receiving  a more well rounded station 
experience when they have the opportunity to choose to work with a concept in multiple 
ways.  A question you may have is how do teachers manage choice?  One way is to 
provide multiple stations within each concept.  Students can either choose to stay at the 
same station during the entire numeracy time or they could have the choice to move to 
another station.  Something important to note is that students need time at a 
station.  Sometimes teachers feel the need to change the stations too quickly and that 
doesn’t give students the chance to really dig into the mathematical 
thinking.  Remember that students start by learning the procedure of how to do that 
station first, then they start to develop the mathematical thinking required in the station 
after the process is practiced and learned.    
Consider how you will organize this time with choice.  Will you dismiss students to go to 
the stations and once a station is “full” students can choose from other open 
stations?   Will you have station tubs with multiple station choices in the tub?  Will you 
set a timer for 10-15 minutes and then ask students to make a different choice if they 
want to do so? 
Another way to increase student engagement is in the questions that you ask while 
roving and collecting data.  Asking good questions that dig into the concept within the 
station will take a station to a new level for students as they think about what they are 
doing through a new lens.   
Happy Choosing, 
Polly  
 


